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MIM O
Chief of Logistics Yz

25X1A%9a
Chief, Inspectlon =nd Review Staff

Functione of the Inspectlon and Review Staff

1, The ettached statement of mission and functions will in our
opinion, adequately provide for the inspection and operations review
Job as specified in the Logiatice Office T/0 approved by the DD/A
26 March 1953.

2. The following will summarige for the record the more important
reascne for creating this sctivity, as previocusly discussed:

&, The establighment of the I & R Staff recognizes the principle
thet top management, in order to achieve peek effectiveness, must provide
for the systematle appreisal of operstions in comparison with atandards
and objectives. This appraissl is necessarily separate and distinct from
the review functlions thet are essentislly a part of the supervisory res-
ponslibilities of division chilefs because:

{1) When the review function is left exclusively with
operating officiele, it is usually subordinated to the opera-
ting pressures which fluctuste from dsy to day. Consequently,
it ceases Yo be systematic snd sufficiently thorough,

{2) The reviow responsibility of the I & R Staff includes
the appraisal of menagement at all levels, While management
personnel should be encouraged to be self-criticsl, such review
cannot be expected to be wholly objective, The type of evaluas~
tion work to be performed by I & R is that which the Chief of
Logistics himself would carry ocut if it were poseible for him
to do so.

b. An importent aspect of the mission of the I & R Staff is the
fact that it provides for preventive as well as curative measures. The
matter of identifying and isolating "problem® situstions and incipient
fires before they occur, may well represent the difference between an
oparation thet is characterized by "fire~fighting® and ohe that assures
the fullest measure of atability and progress through effective management
planning end adequate control.
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¢. The functions of the I & R Staff should not be confused
with the typiosl survey activities of Organizetion and Method exaniners.
who concern themselves principally with procedures, paper work and technieal
ginutise. While the anslytical management techniques of Orgenisation and

Method will be employed ss necessary by the I &R Staff, they are but a
single part of the I & R program as a whole.

3, The preparation of review procedurcs, check sheets and time

schedules are in process snd will be submitted for your approval upon
completion.
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